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BBATHE | KBEN
HREEZK HREZ KGR
KRFBEEANREA |2 A B LL TSustainable Value Creation) 1% 0y o A 78 4& BUE 1L 4
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1. KB RSB AME (Sustainable Growth & Capital Efficiency)
RN S BT R /) » R ABIELL !
- ZFETRESRIFT (R&D Intensity)
- REEHEDR (Low-carbon transition)
- spfLHLFESER)ME (Supply Chain Resilience)
THEREETIAEERE NNEBEEHBEIED (Longterm
Competitiveness) ©
2. MERERANBEMEAIL (Stakeholder Capitalism)
KN Bl FEMR O] B L T HIERE1E A (Investors, Regulators, Employees,
Consumers, Supply Chain Partners) R TN EBEZ SERTE
- FBEEAE (Financial Transparency)
- ESG #@uE4s (ESG-linked Performance)
- PERIERE (Corporate Governance Quality)
3B BEEEKEZEEZFAEIR (Shared Value Loop)
FBRISENIAREE 0 AAERERA
+ SDG 3 (fREREAEAL)
+SDG 12 (BTHBHAE)
+ SDG 13 (RIEFTEN)
£ A% Economic Value X Social Impact X Environmental Stewardship
ZIFABIR °

BER,/ SRR O ERAREEE (Core Financial Policies)

- BfERLE (Sustainable Revenue Growth)

- RSB EIE (Profitability Enhancement)

- BAEIEF (Capital Efficiency Optimization)

- ESG BEREE (ESG-integrated Decision Making)

O RRSEHNITIREE (Strategic Execution)

1. SEEBFEME
- B A KPI-driven Performance Management System
- 5815 EBITDA Margin / ROIC / Free Cash Flow &£
- 237 ESG-linked KPI E2i5iB = BECEENH H
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BZR /2R 2. BIFTELE MBS
- IRAHEEEDEMSLEE (Health-oriented Portfolio Ratio)
- WAAEM B R R A mBEE
- s CBRERENIAEE (Data-driven R&D)
3. MiFh AR
- 2MiH7E  (Global Market Expansion)
- #2137 Responsible Supply Chain (S1{EtrEs#)
- B\ e ESG ERETE  (Supplier ESG Risk Assessment)
4. RIzEKEES (TCFD Alignment)
- BARMERRIBZEDMN (Scenario Analysis)
- BIEHRHE (Scope 1,2, 3)
- EEVEESER[ER (Renewable Energy Adoption)

SpEEEVEN BA#54542 (Financial KPIs)
- EWEEZX (Revenue Growth Rate)
- EBITDA Margin / Operating Margin / Net Profit Margin
- ROA /ROE /ROIC
- glR&EER (EPS)
- BARIBEM (Free Cash Flow)
- M NEE  (EVA, Economic Value Added)
ESG REMETEIZ (ESG-linked KPIs)
IRIZ (R Environmental (E)
- RZERIEEN (Scopel/2/3)
- k58 (tCOse / Revenue)
- BEEREREE (%)
- KEREARE (Water Intensity)
- B[O EER (Recyclable Packaging Rate)
PEMLEET Social (S)
BT RENE (Turnover Rate)
- SRR (LTIFR)
- BT FHFIARRE (Training Hours per Employee)
- BEEMEW AL (Health Product Revenue Ratio)
NE) B Governance (G)
- EE2/EIUM (Independent Directors Ratio)
- ESG BXEZFBNEE B (ESG-linked Compensation)
- SEEB=HE (Compliance Incidents)
- (L8 ESG FEIZEEX  (Supplier Audit Coverage)



AT « SR e

HIZEAZRY M MIEIEE (Market & Intangible KPIs)
- IS EBEE (Market Share)
- JEEEEE (Distribution Coverage)
- fRHEEE (Brand Equity / Brand Reputation Index)
FRREIERE (Time-bound Targets)
FFEH (1) BEEWME ~ IBA BN mE ~ RICIRER -
- HER (3-54F) B ESCESEEEREL ~ IEF ROICEHTIHZHBEXK -
- RE GFEML)  AEHERERMEELRE - EANFTEE o
BHEHE MEE L MEBAEEE MEENF
BIESTERS] |FFHEESC EaElE
- 217 Benchmarking (BZELLEDH)
- B A Integrated Performance Dashboard
- YOY L FEEE AT (Trend Analysis)
RizEHREREEE (TCFD)
- RiER B B E A (Climate Financial Impact)
- BHEASHER (Internal Carbon Pricing)
- B EfEEEE (Risk Heat Map)
EEEHE
- EEETEHRER ESC HIHEN
- s EIBEFEE (Transparency & Disclosure)

T %38 TAgile Management + Data-driven Decision Making #f5l
-EBE A FEEETE
KB EBIRYEZESQHEETIFIES
- BIBSEEEERECE  (Dynamic Resource Allocation)
REETEHUTREDAEESEBEREIES (Resilience)
- WiARIBUA & 2
- [RYIELERE)
- RIRSEEE

TEbTEUARGE I | B RS IR A EEE (Risk Mitigation)

OgEEM SR R
- BIREERAESEIE (Portfolio Optimization)
- BiRcmHTERl (Demand Forecasting)

> ESG Bk EERIE
- KBERBIREEZE®EE (Sustainability Governance)
- 12 GRI 201/ SASB / TCFD

OVERR AR R B
- BIRFBHEIFOARR (WHRAR ~ CBAM)
- 5816 EEI2 (Compliance System) @
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